Our Strategy

A chord of three
strands is not easily
broken. .






Priorities & Focus

1. Training

2. Marketing

3. Technology
4. Collaboration
5. ACTs



Tralning

1. Hire a Training Manager

2. Create a global view of training

3. Consistent training experience/accountability/visibility
4. Better understanding of each others contribution

5. Continuing education



Marketing

1. Hire a Marketing Manager

2. Activate a sales/lead funnel, be active on channels

3. Look to hire VP, Sales Development

4. Actively pursue Associations Business: Leah Lazzari

5. Refreshing Unbridled Brand Components

6. Developing a suite of sales support tools

7. Having a voice in the industry (SITE, thought leadership)



Technology

1. Event Tech: Developing an Unbridled POV on

2. Event Tech: Integration as a service

3. Event Tech: Co-Lead with Scott/Tim

4. Launching Resume (starting Q1)

5. Leveraging our own technology and being tech savvy



Collaboration

. Retooling the Advocate Program

. Intrinsic Motivations evolution

. Communicating with intention

. Rethinking the Budget template

. Group-to-group work groups and process innovation
. Continuing to scale in the right way (Third Teams)

. UnbridledU: Reading Program
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ACTS

1. Finding ways for Unbridled to engage with ACTS
2. Continue to encourage Unbridled Identity
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Communicate
with intention.
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If you aren’t proud
of what you’'re domg,
change it. -

Relationships
will make'work and
life fun again.
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